“We must become
the change we want
tosee.”

- Mahatma Gandhi
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Our Objectives

Have alittle fun!
“Respect”=Whatigawhy,
Mboreithanjaifeeling;
Youwll'lknow itiwhen youlseeit
Aninside outapproach

“It’s a wrap!”
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Improying Our Capacity for Respect
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Part |
Respect — theinew: standard
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Why, focus on respect?

Because human
DEINgsiaie ‘open
loop’” systems
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The Road
to Respect
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“Respect” is...
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“Respect” is...

REspectisian activelphoEessIOEnSaBiing
peoplefromallibackeroundswithite
intent tolncrease my aWaenessiand my,
effiectivenessiandinaimannerthat
esteemsibothimyselffand those (Others)
with whemliinteract.
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Community Building

Whatd GESIRESPEGH
lopkicateeiNike?
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Respectful behaviors
trigger biological
responses

Serotonin
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Benefits/of' Respect

Higherjobisatistaction
Improvedhealth
Attracti & keep thebest

Better communication(and
leanning)

Improved client satisfaction
Higher productivity:
Higher resilience
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Community Building

WhatidoesIDISRESPEGH
|ookisateellike?




Respectful Workplaces

Parts o the Brain Involved In Fear Re: DisrespECt
o IMPAIRS the brain

Cortisol
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Consequences of DISRESPECT

Psychielogicaliharm
@Careerintermtption
Stresstrelatedillness
Negativepublicattention
Lowmorale 8 productivity;
Turnover

Low client satisfaction
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Part Il

Respect is/About Me...and Us
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Respect is An Attitude

- Respectful Workplaces'

Qualities of People We Respect

Respectful Workplaces'

Attitudes

Requires the Right Attitudes to Support
Our Skills & Knowledge Base
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Attitudes

— Negative Positive ++

s Thedirectioninwhichiyoulean at the
subconscious level.

o A habit of thinking that controls your
spontaneous reactions.
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The power: oftWORDS
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Attitudes are formed three-dimensionally.

Words
(trigger)

Pictures
hich bring on)

Emotions
(feelings)
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a great listener!”

* Proud
| * Valuable
* Connected
¢ Respectful
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Words at work

s \Whatwords
Promoete iespect?

o \What: words erode
respect?
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Respect starts onithe insidejand
worksitsiway out

Self-esteem is...

The degree that you like
and respect yourself and
feel confident to deal with
yourself, others and life’s
challenges

How warm, friendly and
appreciative you feel
toward yourself
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Healthy self-esteem leads to:

Pensonallaceotimtability
Healthierrelationships
Open-mindedness
Greaterempathy.

Highertolerance for
differences
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Low: self-esteem damages
relationshipsiand productivity;
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Low self-esteem often| leads to:

o Withholding
Bltton pushing;
Attacking others
“Stuck” thinking
Unhealthy competition

Rationalization & excuses

Seven Steps for
Building Esteem

Recognize yourown
WOnthiness
@Gompeteronlywith
yourrewn best seli
Befiorgiving o your:
own mistakes

Be 1007 accountable
for your actions &
decisions




Seven Steps for
Building Esteem

(continued)

Learn from your
own mistakes

Embrace the
journey — LIFE!

Leverage the
power of praise

THE SLIGHT EDGE

2008 PGA Tour Players and Performances
(23 Tour Events)

Earnings

1st Vijey: Singh $6),601.,092
23rd Stuart Applehy; $2,482,630
Differancs SUNMIGRAGY!

Strokes Per Round

Vijay Singh 70.27
Stuart Appleby 70.86 T
Difference .59
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Respect isiup toieach of us

Whet willoU de to
make aldifference this
year?




Coffee & Keyaote

Whetheryoulthinkyeulcan o
thitkyoeulcantt: »youthe rHent!

=Henrykord

Inspiring www:EdgeOhie.com
People.

Transforming

Business.

A final thought...
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Thank You!

zr(}llltl




