State the Problem

Is there a quality
consideration which

indicates one solution
produces a better
outcome?
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Does the leader currently
have the information
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Can followers’ opinions
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Redefine the problem
or get additional
information or
assistance.
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decision would be
enthusiastically
accepted by followers?

Do followers agree on
what they want to do?

Y N

Do followers share the
organizational goals
addressed by this
problem?
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