EEOC Training Institute
Houston Technical Assistance Program Seminar Agenda
May 18 and 19, 2004

Agenda Highlights - Join us for one or both days of this exciting program .

Day One:

* the latest happenings at EEOC

tips on staying out of EEO trouble

nuts and bolts of an EEOC investigation

practical advice on mediation

how to lawfully discipline and discharge employees

* Ot %

O
Q
<
-
g
o

harassment and appropriate and inappropriate behavior in the workplace
how to respond to an EEOC charge

the interplay between FMLA/Workers Comp and the ADA

how appropriate selection procedures and performance systems can help
prevent discrimination

more on mediation

Special afternoon session for federal attendees with Houston’s AJ’s
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Day 1 - Tuesday, May 18, 2004
8:30 -9:00 a.m. Registration

9:00 -9:15a.m. Introductions and Welcome

9:15-9:45am. The Houston District Office and What’s Happening in
Employment Law
Mike Fetzer, Acting District Director
This presentation is always a favorite with our TAPS attendees. It is an
opportunity for the Human Resource Community and the Business
Community to hear about the current enforcement efforts as well as the
plans for next year. Bring your questions and leave with the information

you need to do your job better.

9:45 - 10:00 a.m. Break

10:00 - 12:00 a.m. Mediation Just Makes Sense
Responding to a problem, defining it, discussing it and moving onward to
solutions ... is a good game plan. It is also another way of defining
mediation. This interactive session will explain what you may routinely
face in the EEOC’s mediation program, plus sharing insights about
special cases and what mediators say affect the parties’ negotiation
behavior and decisions most.



Houston TAPS Day 1 Agenda (cont)

12:00 - 1:30 p.m.

1:30 - 2:20 p.m.

2:20 - 2:35 p.m.

2:35-3:30 p.m.

3:30 - 4:45 p.m.

4:45 - 5:00 p.m.

Lagniappe

Lunch
Eric Dreiband, EEOC General Counsel

The Consultant’s Corner or When Janet Bashen speaks ....
Bashen Consulting, a leading human resources consulting firm,
specializing in EEO investigations for Fortune 500 companies will offer
insights and insurance to stay out of trouble.

Break

Documentation, Discipline & Discharge

All too often dealing with problem employees can create catastrophic
situations that can turn into time consuming lawsuits, tarnish an
employer’s reputation, and waste precious company resources. A skilled
supervisor knows the secrets of the three D’s.

Everything you wanted to know about an EEOC investigation
but were afraid to ask

This lively session will look at the disputes with employees that turn into
federal cases and what an investigator looks for and why.

Closing remarks

For both days of the seminar a “mini” trade show will be set up outside the training room
where you can visit with staff from the EEOC, Department of Labor and representatives
from various consultant and legal firms in the employment law field.

Day 2 - Wednesday May 19, 2004

8:30 -9:00 a.m.

9:00 - 9:15 a.m.

9:15-10:30 a.m.

10:30 - 12:00 a.m.

Registration

Introduction - Welcome

Whatever happened to appropriate behavior?

When e-mails and screen savers make you ask yourself that question ...
maybe it's time for a honest, open and frank discussion about being an
adult. Wouldn’tthe H.R. function be much easer if you only worked with
adults? You will want to take this lesson plan back with you.

Mediation, ADR, Employment Disputes - Call it what you want
... it works!

An 80% success rate at EEOC mediations must mean there is something
good to learn here. Bring a note pad and an open mind, plus questions
and concerns.



Houston TAPS Day 2 Agenda (cont)

12:00 - 1:00 p.m.

1:00 -1:55 p.m.

1:55 - 2:00 p.m.

2:00 -3:15 p.m.

3:15 - 4:45 p.m.

4:45 - 5:00 p.m.

Lunch
Meet the EEOC staff, the speakers and your peers and enjoy lunch

FMLA, Workers Comp and the ADA. Which one do | use?
When and why?

Charlene H. Tsang, an attorney with Baker McKenzie, will make it all
clear. We have gone to the expert and she is good. This interactive
session will answer all your questions.

Break

| got a letter from the EEOC and it’s not an invitation to a
seminar ... now what do | do?

When you do get a letter from us ... it is important to keep breathing ...
we lose more HR professionals that way. Remember just because you
receive a letter from us only means we have one side of the story and
now we want you to give us the other side. This session will take you
through the process and show the best way to respond to a charge.
Bring your questions, concerns and criticism and get answers.

Critical HR Practices: How Job Analysis, Selection Procedures
and Performance Can Protect Your Companies with Dr. Teri
Elkins

Three of the most important human resource management tools include
job analysis, employee selection, and performance appraisal. If done
well, these practices will not only help companies build a productive
workforce but can also help to minimize discrimination claims and defend
against those that are filed. This discussion will provide practical advice
from court rulings and human resource experts on how to design and
implement job analysis, selection, and performance appraisal systems to
provide maximum legal protection.

Closing remarks

2:00 - 4:45 p.m. - Training by the AJ's
Federal agency attendees will break away in the
afternoon to attend a special session with
Administrative Judges from the Houston
District office. This session will help
investigators, supervisors and counselors in the
federal workforce fo better understand the
EEO process for federal employees.




